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EAGLE HUNTER SOLUTIONS LTD.

COMPLETE MANPOWER AND SECURITY SOLUTIONS
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Eagle Hunter Solutions Ltd - Expertise and Offerings — Business Verticals

> Building the Company globall> Further increasing scale and global > Alignment of the Company behind a core value >

presence

proposition

Group Companies and Functions

= Eagle Hunter Security Solutions
— Your security is our concern

» Eagle Hunter Integrated Facility Management
— Your trusted partner in facility management

= Eagle Hunter Training And Skilling Services
— Do it when you skill it

» Eagle Hunter Manpower Solutions
— Get the staff you need now

= Eagle Hunter International Recruitment
— Where talent meets opportunity

» Eagle Hunter Disaster Management
— Ready for anything- anytime.

= Background Verification Services
— Enhancing security and trust
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Eagle Hunters Solutions Ltd (Eagle Hunters) is the flagship & holding
company of the Eagle Hunters Group, headquartered in Delhi and operating
more than 40 Branch offices in over Indian States.

Annual revenue of over INR 225 Crores

Leading professional integrated facility management, fleet
management, security solutions & manpower services, disaster
management and background verification, supported by state of art
technology with a dedicated workforce of 25,000 plus.

Acquired Alert Commandos Private Ltd in 2015

Global presence — Dubai, Singapore, London, Saudi Arabia, Thailand,
Japan etc.

A leading organization in India in the field of recruitment since 2015. We
source and groom the right talent and ensure seamless onboarding so
our clients can focus on their core business. We work with market
leaders across agriculture, hospitality, security services, facilities
management, logistics, automotive, healthcare etc.

To be valued at USD 500 M by 2032
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An ISO- 9000 certified Organisation with national and

42 years experience ) .
4 b International Accreditation

Incorporated in 1982

Indian multinational company sourcing
from India, UAE, Japan, Thailand, Sri
Lanka, Africa, UK, Nepal and
Singapore

A network of training academies
throughout the country with specially
skilled trainers recruited globally for
best global practices.

Multiple clients across the globe from
various industries

Blue / Grey / White Collar

ISO-9001.:2008 Certified Company
ISO-9001.:2015 Certified Company
ISO-14001:2015 Certified Company
OHSAS-18001:2007 Certified Company
SOC 2 Typell, ISO 27701 and ISO 27001

7 Business Groups

1200+ Active Clients

25,000+ Manpower

35 Branches

Technology Driven

24 x 7 x 365 Days

EHIR manpower recruitment solution company
with pan India presence
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EAGLE HUNTER SOLUTIONS LTD
- COMPLETE MANPOWER SOLUTIOS

Since 1982

VISION

To be the most dependable security, manpower and recruitment partner globally with relentless
pursuit for growth creating customer delight & employee excellence

MISSION
To be valued at Half Billion Dollar by 2032
Sizeable market share across Globe

BUSINESS CUSTOMERS EMPLOYEES PARTNERSHIP

T/O USD 100 M by 2027 A large customer database The best place to work Reliable & long lasting
T/O USD 500 M by 2032 Across industries & continents Equal opportunity Global partnership
Presence across continents Maximum repeat customers Ethical & Professional Co-operative & compliant
Technology & Compliance High net promotor score Training & Growth Value Creator
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Our vision is to be the global leader in delivering innovative and comprehensive security services, manpower
solutions, facility management, staffing & recruitment services building strong and lasting relationships with our

clients for sustained growth

Our mission is to create safer communities and more productive workplaces worldwide helping our clients to focus
on their core business supported with trained manpower to gain professional & commercial edge. We aim to

maintain integrity, excellence, and professionalism while adapting to our clients' evolving needs.

At Eagle Hunter Solutions Limited, our core values are the foundation of our culture, guiding our interactions and
driving our commitment to excellence as we build lasting relationships.

= Respect and Integrity

= Honesty and Compassion

= Trust and Transparency

= Kindness and Support

= Confidence and Growth

We strive to enable them to achieve their aims in work and in life and develop their careers through coaching
and training

We recognize everyone's contribution to our success - our staff, our clients, our candidates, our

investors and environment.
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Mr. Bach Raj Lohia: Founder & Chairman

A dynamic entrepreneur with an enchanting personality whose vision and creative imagination translated Eagle Hunter to become the largest transnational
Indian company in the field of security services industry across the continents. Mr. B.R Lohia is the recipient of Udyog Gaurav Award for the year 1995
given by All India organizational Entrepreneurial confederation in recognition of his outstanding services to security/ manpower, method management and
excellence in the chosen field of activity. His business interests are spread across a variety of activities, including but not limited to security, facility
management, waste management, education, hospitality and real estate. It was under his far-sighted guidance and leadership the company witnessed a
phenomenal and steady growth. Mr. Lohia has been a social activist and has been involved in CSR/ and skill development programs across India, where
we train people from being unskilled and upgrade their skills and give them opportunity to work in reputed companies, his works all along and has been
contributing towards the betterment of society in his own ways for the past many years. Union handling and government liasoning in central and state
governments is another positive attribute of Mr. B.R. Lohia, because of his ground connections and his grass root working experience

Col. Bharat Prakash Puri: Director EMIRATUS

Col. BP Puri, a retired infantry officer from the Indian armed forces, served for 21 years and participated in the Indo-Pak wars of 1965 and 1971. Joining
Eagle Hunter Solutions Limited in 1988, he has brought his expertise, creative foresight, and extensive experience in the security industry. His vision and
wisdom have been a guiding light for the Company, especially in times of crisis.

Maj Gen Balraj Mehta: Vice Chairman EHSL

Maj Gen Balraj Mehta, Sena Medal, is a respected army veteran with 35 years of service, from 1983 to 2018. He served as a Special Forces and
Infantry Officer, gaining extensive experience in operational, administrative, logistical, and instructional roles. He has attended prestigious army
courses, including the Defence Services Staff College and Higher Air Command. Throughout his career, he received numerous honours, including five
commendations from the Chief of the Army Staff, four commendations from the Army Commander, and the Sena Medal for Distinguished Service in
2013. Since retiring in September 2018, the General Officer has gained considerable corporate experience. He is a passionate golfer, an avid reader,
and enjoys coaching and guiding young people to help them find their path in life.

Ajay Lohia: Joint Managing Director EHSL

MBA finance from Wales, UK; Ajay Lohia is in command since 2010 and has been successfully running the facility management wing at Eagle Hunter
Facility Management services (EH-FMS) for many years. In 2016 he joined as the CEO at EHSL, since then the Company has witnessed an
impressive growth across all verticals. His vision, fresh & innovative approach and strong business ethics have by far carved his success story. His
visionary leadership, innovative approach, and strong business ethics have significantly contributed to his success.

Abhay Kumar Singh: Director — International Business

Abhay Kumar Singh is a well-known international professional with over 18 years of broad experience in strategy, sales and marketing, operations,
merchandising, team management, P&L management, buying, and stakeholder relations. His expertise covers several industries, including retail, supply
chain management, fintech, construction, project management, security, training, and recruitment. He has worked in both public sector organizations
(like WAPCOS and NSDC) and private companies (such as Chalhoub, Apparel Group, and Spendwisor). Currently, he is the Director of international
placement at Eagle Hunter, managing the international business for the group companies. With a BTech from NIT Trichy and an MBA from Singapore/
Dubai, he is a successful professional known for his attention to detail and ability to achieve goals with limited resources.
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Security Services

Manned guarding

Security training
& escort guarding

Event travel
security support

Parking
management

Integrated smart
traffic incidence
response
mechanism
Perimeter
Protection &
access control

Vendor management
access control

Consulting & risk
assessment

Skill & Training

Soft skills
grooming session

Greeting etiquettes
& basic manners

Language training
Book keeping
Compliance & safety

Certification
programme

On-the-job training
On-boarding

Workplace safety

g

Facility

Management

Car leasing

Hygiene and pest

control

Carpet / Chair /
sofa / furniture

cleansing

Electro and
mechanical
services

Cleaning &
Sanitization

Ground keeping

Landscaping
HVAC

Plumbing
services

Background
Verification

= |dentity
check

=  Employment
verification

=  Education
verification

=  Address
verification

=  Reference
checks

= Drug testing

= Professional
license verificatio

= Credit history
check

N @1 ﬂl' quz
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Manpower
Solution

Identify critical
staffing gap

Fast track
recruitment
process

Temporary
staffing options

Resource
allocation &
optimization

Recruitment
services

Workforce
management

Outsourcing
services

2

International
Recruitment

Global talent
sourcing

Compliance
with local
regulations

Cultural &
language
considerations

Remote work
& reallocation
options

International
recruitment
strategy

o d
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Disaster
Management

Risk
management
&
preparedness

Emergency
response plan

Resource
allocation
management

Recovery &
resilience
building

Crisis
management
team




ORGANIZATIONAL STRUCTURE A

CHAIRMAN

Since 1982

VICE CHAIRMAN

IT AND DATA
CENTER

INTERNATIONAL | OPERATIONAND | TRANNGAND I ACCOUNT  DOCUMENTATION LR AND PR
BUSINESS | GENERAL AFFAIRS SKILL MANAGEMENT ~ AND VISA
DEVELOPMENT DEVELOPMENT PROCESSING

Governance Model
Country Team

Country
Head

General
Manager

Vice Chairman

Vice President

General Manager

Key
Account
Manager |

Manager

i

Field Team



GLOBAL FOOTPRINT
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EUROPE
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B UKRAINE
& MOLDOVA
© ROMANIA
© RUSSIA
I8 SERBIA



INDIA FOOTPRINT — BRANCHES AND TRAINING CENTERS

H.Q. — Delhi

Operation in 21+ states across India

5 Regional offices

45 Branch offices

150+ back-office employees

35+ Govt. approved, SSSDC accredited
training centers

Presence in all A, B and C cities

Preferred brand with all licenses & following

all regulations

Company
Headquarters

Ahmedabad
Aligarh
Ankleshwar
Bellary
Bengaluru
Bhopal
Bilaspur
Chandigarh
Chennai
Dankuni
Delhi
Durgapur
Etah
Faridabad
Gulbarga
Gurugram
Hyderabad
Indore

,,,,,
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.....

Jaipur
Jhajpur
Jharsuguda
Jodhpur
Kochi
Kolkata
Lucknow
Meerut
Mumbai
Nashik

Navi Mumbai
Noida
Panipat
Pune
Raipur
Sambalpur
Vizag
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TRAINING PROGRAM - TRAINING CENTRES

PEOPLE PRACTICES
RECRUITMENT

ECOSYSTEM

REWARD & RECOGNITION
CERTIFICATION

UPSKILLING HEALTH & SAFETY PROGRAM



The web module will enable
client to check online site
reports & night checker
reports

Starting from a single page,
you get details of the
reporting guards in shifts
Deployment details

Post wise details

OVERVIEW OF TECHNOLOGY

Rotation of Guards

Visit dates of the unit officer
& its purpose

Incidents reported to the
visiting officer

Query resolution by EAGLE
HUNTERS

Other details to be
maintained for the records
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Get real-time visibility on the progress

Scale up faster with automated background checks

Increase productivity and build a better candidate experience
Get customizable workflows, integrable with any HRMS or
onboarding tool

Built-in regulatory compliance and data privacy safeguards
Portal - Checkr

Crowd Dynamics
Embedded Algorithms
Visitor | Vendor | Staff

Access Control 2)
Perimeter Protection

Gate | Parking Mobile
_ Sensors :
0T Integration Video con Material Management

Sensor Alert Inward | Outward

RFID | BLE | Ultrasonic

oOoo

7 HR | Authentication
B3

Smart Apps Loitering | Dwelling
Cards / Device @» Middleware Unauthorized
QR Code ™ Calibration | Orchestration
@] Digital Assistants
%) Signage | Scouts
Cloud | Data @ Guidance Systems

Orchestration

Security | Safety
Logical Triggers

Rule Engine
Compliance and SOP

& Process Efficiency
®~ Process Flow Mapping

Metadata | Data Analytics loT | SCADA | PLC Integration

Ai| ML | DL
Backend Systems

1% * Unified
Command | Control

=" Drone Surveillance
Dynamic | Hybrid

@ v AreaMetrics &%« Multi Location
Zone | Grid t.,’  Realime Updates



COMPLIANCE

Company certified with (System and Organization
Controls) SOC 2 Type I, ISO 27701, and ISO 27001
1000+ RA License from MEA, Gol

Empanelled with MEA, NSDC and other government
agencies (Like SSDC, SSC, IISC etc.)

PSARA Licenses in all states

A

Ensuring all applicable Licenses are obtained/renewed on time for smooth

operations. PSARA Licenses in all states available

l
?

Ministry of External Affairs

Governmant of India

i

100% Compliance for all applicable state & central laws

On — Time payment of PF & ESIC every month

N:S-D-C

RE ¥ IMAGINE FUTURE
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100% Payment of Wages made Online/ through Bank Transfers and within
statutory deadline of 7th day of every month

ISO ISO
27001 27701



A
OUR STRENGTH —_—

Since 1982
Leadership team: Management led by the Founder Chairman, includes veterans from Armed Forces, Police, Inteligence, International

professionals, Industry leaders, highly educated and ethical professions, and Advisors / Consultants.

Our Training Centers: We count ourselves as [Ib[fls in many ways but one of our major sigzlale|.hs is our Training Centres spread
across India, 15 + Training Centres develop lfls[zMsEtabase of available candidates. Beyjles{<lling, we help skill centers, large
contractors and direct employers with sour®fge@lhle onboarding of candidates. We h:\VERGEF largest network of organized
mobilisers across UP, Bihar, Orissa, Jharkhand & jEtaka, jasthan*‘ﬂ"th East, T nadufW/=5"Bengal and many more.

PSARA Licenses: Eagle Hunter has PSARA Licenses of mujijsle state=iwith immense [f@ach and huge client base
Tech Platform: Tech based aggregation platform can be ad*Tsj=lsH{eF=12)%

courses for remote learning and training modules, as per clients ne='

sMe'enerate bulk recruitment. Capability to make online

Integrity: Eagle Hunter is a reputed brand with long term client base=E:8ing | ighest level of integrity and confidence with best services.
Structured within the Corporate Organization for systematic operations, ri€y tigation and issues resolution.

Database: Our India wide reach ensures huge database of work force a EllEl le for employment globally within all sectors

Recruitment Strategy: As a local independent recruitment agency, we c:jjlai=iga flexible response to differing challenges — strategic
decisions can be made on the spot. Company associates hand-picked for Jsiljg7£1ion and stringent standards.

Service Level Agreements (SLAs): We are happy to work with clients’ flglel\ilsual SLAs or, alternatively, a negotiated SLA to cover critical
aspects of service expectations including timings for permanent and tempo glg/fi(zsponse to vacancies.

Eagle Hunter International: Aims to deliver quality temporary and per
experienced individuals who are fully interviewed at registration.

1[=NaI 8- taff recruitment services with active database of high caliber,

Network: We have a very strong network of people and partners acrosshijlzi¢ lobe from various background to supply the candidates in no
time. A well trained and very ethical and does the background verifica [elg [El{ere producing the candidates for the selection process.
Language training: A great team structure for language training and ! =1 ons for English, Japanese and German language.

Trade Test and Certifications: A great number of partners are associated with us with state of the art trade test center and certification



WHY US

Presence, Expertise and Experience

b)

Presence in all A, B and C cities

Preferred brand with all licenses

& following all regulations

International business presence

Leverage to the hierarchy structure

Large Database of candidates

Multiple candidates at various stages of the
deployment and training process

Well trained, educated and professional staff
Client retention 10+ years

Full compliance

Quality Process and systems

a)
b)

C)
d)

Recruitment through training centres
35+ training centres (JV & Non JV)
Background verification company

State of Art Technology

Standard ERP systems and well defined
processes

24x7 monitoring through dedicated staffs
Non-unionized company

Employees retention 95%-+

Highly customized management information
system (MIS)

if
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Strong Management Team

a)

Diverse & Vibrant Team from across industry &
functional experiences

Visionary  Leadership  with international
experience

Well qualified dynamic professionals

Fully operational satellite offices

Prompt response by proactive management at
various levels

Focus on Speed-to-Hire and Quick Turnaround
Time

Business Continuity Infrastructure

a)
b)
c)

d)
e)

f)
9)

Back up centres in multiple cities

Zero debt organization

Surplus reserve of manpower

A large number of training centers equipped for
multiple sectors

Govt. approved, SSDC, SSC and NSDC
accredited training establishments
Partnerships with multiple training entities
Tailored solutions for your unique requirements



'ALL TYPES OF
MANPOWER-

EXPERIENCE
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EAGLE HUNTER

MANPOWER SOLUTIONS

GET THE STAFF YOU NEED NOW
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to benefit of humanity and clients. To become the preferred & trusted business partner by investing in people,
technology, partnerships in manpower solutions, fostering partnerships that drive sustainable business success
in a dynamic market.
Our Mission is to become trusted partner of our business associates and dedicated to deliver & empower
businesses with tailored manpower solutions that boost productivity and operational excellence, bridging talent
[V gaps to meet unique client needs in timely manner with a focus on sustainable best practice while keeping at par
_— with international standards.

/ﬂ Our Vision is to relentlessly pursue technological innovation and excellence for the seamless manpower solutions
/
{

At Eagle Hunter Solutions Limited, we have built a reputation over four decades in India for excellence in security and manpower
management services. Our rigorous screening and intensive training ensure that every team member meets high standards. We carefully
analyze each project site, plan staffing needs, and continuously develop our staff's skills. We help to efficiently manage the maintenance of
the business goodwill by enabling value to the man, machine, money and other important resources. We directly / indirectly recruits or
supplies manpower on either a permanent basis or a contractual basis

We provide top-quality, customizable manpower solutions to our clients’ specific needs. Our personnel are deployed across various
industries, including healthcare, finance, facility management, aviation, horticulture, hospitality, real estate, education, transport,
manufacturing, infrastructure, retail, and trade. Our services include providing industry professionals and skilled workers such as gardeners,
linemen, foremen, guards, personal security officers, event security officers, supervisors, service engineers, drivers, IT professionals, training
executives, housekeeping staff, electricians, chefs, butlers, and administrative staff. Expertise IT: Contract Staffing of IT professionals,
Offshore Development Centre, Offshore Delivery Centre, Data Centre Management, Website and App Development and Annual
Maintenance, Cloud and Infrastructure and Cyber Security Management.

& e

Eagle Hunter Solutions Limited adheres to international standards in hiring and placements, @“gg

making us a trusted partner for all your staffing and manpower needs. End-to-End Payroll 0
Outsourcing Services to help companies destroy the executive duty of payroll control. s .
. . o . . - E%@.i%@ﬁ?& o
Emphasizing on timely deliveries and quality expertise, we offer some of the most sophisticated A 4 Tehics - /g

DECISION

recruitment products and applications enabling organizations to cut down the Turnaround Time,
effort and cost involved in HR & recruitment process. We are currently providing services to
Government / Private sectors, PSUs, Development authorities and Autonomous bodies in the field i
of various business services like Data Management Solution, Manpower staffing, Data Entry Q/j : ¥4 ﬁgﬁm

Projects, Data Processing, Housekeeping, Security solutions and mix manpower. We completely g v R s S g
go by business ethics. GET THE STAFF YOU NEED NOW

TRUST




SERVICES VERTICALS

Staffing and Outsourcing: Third party management providing the
best people, process and technology for the execution of non-core
business functions. With contractual relationship we take the
responsibility for performing all or part of an agency's functions. It could
be a partial or complete transfer of staff and / or resources.

Manpower Recruitment: Being one the reputed HR companies, we
are well known for providing effective manpower recruitment services
to the clients. With highly efficient staff we ensure that the client
organizations get effective solution for their manpower need on a timely
basis. Also, we make sure to place candidates who can effectively
contribute to the growth and development of the organization.

= Executive Search: We provide Executive Search Services for
valued client organizations. Our Executive Search Services are
designed with the objective of finding suitable individuals for the
clients with unique skills and qualifications and to provide him with
top position in the client organization.

= Head Hunting: We provide Head Hunting Services for middle,
senior level recruitment. Our efficient employees do the industry
mapping, focus and find out the profiles having the competence for
your requirement.

Payroll Management: We provide End-to-End Outsourcing Services to
help companies destroy the executive duty of payroll control. With
complete technological tools and set standard operating procedures,
we effectively and efficiently manager the service

Background Verification: At Eagle Hunter Solutions Ltd., we are
dedicated to setting the highest standards of excellence and
innovation in background verification services. Our commitment is
rooted in our drive to deliver cutting-edge solutions that enhance
the accuracy, efficiency, and reliability of our services for our clients.

i
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STAFFING AND OTSOURCING

*Third party services

*Performing all or part of an agency's functions
Partial or complete transfer of staff and / or resources
*Reduction of cost with business excellence

RECRUITMENT

*Recruitment on timely basis
+Effective and productive manpower
*Strict selection procedure
*Standard operating procedures

EXECUTIVE SEARCH

*Suitable candidate to provide growth

*C — Suit, VP, SVP people to develop the organization
*Manage the business and the team

*Lead the client satisfaction

HEAD HUNTING

* Proactive approach and targeted search

* Maintain the confidentiality

* Look for specialization and no advertisement

* On competence level Director, Managers, GM etc.

PAYROLL

* End to end payroll services
* Maintain the confidentiality
+ Data protection

BACKGROUND VERIFIATION

* End to end verification services
* Individual or organization verification
 Past-work, educational, criminal, industrial dispute etc.

and many more....



OUR STRENGTH

The right candidates for the right job within the shortest possible time. An assignment
begins with an accurate assessment of people, processes, performance and strategies.

Expertise in Recruitment:

= Dedicated and growing team trained in recruitment and HR management

=  Well specialized team working for each industry and job roles

= Expertise in identifying and attracting talent and understand the intricacies of the hiring
processes, including sourcing, interviews, and assessing skills

= Latest technical support Backed by experienced workforce

= Quick response to the client’s requirements with systematic approach

= State of the art infrastructure (Comprehensive technical and operational )

» Rich experience of working as a preferred partner to various Ministries / Organizations

» Each one is a specialist rather than a generalist in their given field

= We are known for having professional people who delivers quality of work with responsibility

Time and Cost Efficiency:

= Save businesses significant time and resources

= Agencies have access to extensive candidate databases

= Reducing the time it takes to find suitable candidates

= Valuable for companies with urgent hiring needs

= On-time execution and Cost effective prices

Wide Network:

= Broad network of candidates built over time

= Both active and passive job seekers

= Increased chances of finding the right match for a position in no time

= Data Base of qualified and experienced candidates, for all grades/positions / departments

= Association with leading consultants, agents, pan India presence etc.

Client’s Understanding:

= Maximum client satisfaction

= Customization of sourcing strategies to locate, attract and engage the right talent

* International and national clients from various industries

= We believe in long term relationship built based on trust, efficiency & ethics

Type of assignment:

* Permanent / Temporary Staffing: Junior, Middle and Management Level positions

» Bulk Hiring / Turnkey Recruitment: large volume across geographical locations

-
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INDUSTRY COVERAGE
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Security BH Automobile &

Manpower Repair ’

Healthcare, Hospitals

Construction
Educations, Schools/College

\

icti Technical
L
Logistics support/ 1 &
9 ITeS
Hospitality & Eagle Hunter Manpower Solutions Agriculture &
Hotel Landscaping
- Get the Staff You Need Now
Manufacturing - Oil, Gas &
Factory Worker Power
Retail, Ecommerce Chains, Facilities
Textiles Management
Telecom _ BFSI, B!nk,
NBFC

Others: Freight forwarding / supply chain, Shipping and
marine, Media publishing, Tour and travel, Manufacturing /  and many more....

operation, Security guards & systems, Waste management



JOB ROLES AND MANPOWER P—
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and many more....
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With a huge database of over 3,00,000 candidates, Eagle Hunter Manpower Services ensures the best candidates are short-listed based
on the prior evaluation by our team of industry experts. This evaluation method often consists of preliminary rounds of interviews based on
job requirements, each of which could be technical or non-technical.

We at Eagle Hunter Manpower Solutions, strive to achieve and maintain high standards of services across all its processes and procedures
and look forward to having the highest rate of client satisfaction. We emphasizes the importance of "integrating people, place, finance and
process” the four key components of manpower services. By bringing these three elements together, we can create a work environment
that is conducive to increased productivity and improved quality of life for employees. We follow ISO: 9001 benchmark practices &
procedures and adopt an extremely tailored approach in finding you the perfect candidate for your organization.

Focus: People, processes, budget & finance, recruitment, skill development & training, client’s unique requirement, timely delivery and
technology.

Training & Skill Development at EHIFMS

. Sourcing Model India :

. Sourcing can be done from various countries with the

* Training programs for the retail, Safety & ! same model. We have reach to each smallest unit of
security, housekeeping, EHS and ! state administration and unit of the state
healthcare industry personnel '

= Electronic Systems Training
= Managerial/Soft-Skills Training for Corporate ! .

Freelance
Agents

60+
Branch
Offices

. EAGLE HUNTER has access to Pan India
agents / sub-agents/ candidates
Eagle Hunter has access to database of

Agents &
Partners

= Fire Safety Training / Fire Fighting Training

Skill  development programmes
and training for

various !
organizations
Training of managerial and supervisory staff !
Seminars and workshops on customized
training, service issues and many more i

Customized training for low level staffs

agents and sub-agents as well

Eagle Hunter can do

recruitment drive.

Location is not a concerned

Job role is not a concerned

Eagle Hunter has tie up with

Multiple institutes

Eagle Hunter has multiple

partners

Candidates are getting trained in various
training centers across India

A huge supporter of Rural Youth
empowerment projects and have access
Database from Skill India, DDUGKY,
PMKVY, NSDC amongst many others

Social
Database Media
Posts

Sourcing in

India

Recruitment
Portals

Trade
Centers (1ISC
Approved)

Training
Centers




BACKGROUND VERIFICATION

EMPLOYMENT HISTORY

* Past job roles & responsibilities
» Salary
* Tenure

EDUCATIONAL CREDENTIALS
» Academic qualifications

CRIMINAL RECORDS

* Assess any legal issues
* Court & police review / record

IDENTITY

* Documents - data (Aadhaar card, PAN card etc.)
+ Address (Current & Permanent)

REFERENCES
* Personal & professional references

 Personality, character and behaviour
» Work ethic

HEALTH / DRUG TEST

 Test result confirmation and chain of custody

* Laboratory certification and compliance

* Health check up and consumption illegal drugs
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LICENSES

*Electricians, welder or professional licenses
*Arms
*Driving

FINANCIAL HEALTH CHECKS

» Ratings and Score
* Bank check
» Financial conditions

UNIOIN & LABOUR

» Any dispute, black listing, suspension
» Membership and associations

GLOBAL DATA

* Global checks
* Director Identification Number (DIN)
» Passport

SOCIAL MEDIA

* Publicly available social media profiles (FB, Instagram,
Twitter, LinkedIn etc.)

ORGANIZATION

* End to end verification services
* Individual or organization verification
+ Address, black listing & licenses, industrial dispute etc.

and many more....
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p
Reward & Recognition E- Learrg(r)llguﬁg(rj]STrammg > Self Managed 2
> Staff Welfare, Rewards, Recognition & Grievance redressal %
: : m
{ People Practices | > Gratuity Policy 2
>
| < » Personal Accident Insurance 2
Grievance Redressal : . o : £
Long Service Award » Medi-claim Policy L]
System » . _
- . __________J » contingency Assistance Fund
TRAINING MODULE
|
| | | |
MANDATORY CLIENT - DRIVEN SOFT SKILLS LEADERSHIP
— Basic Training — Site Specific — Grooming — Taking Ownership
INDUCTION
— Fire Fighting — Domain Specific — Greetings — Integrity
[ Elementary First Aid — Compliance [ Body Language | Building Trust
CLIENT BASED
— Self Defence — Crisis Management — Etiquettes — Mental Health &
Well-Being
REFERESHERS — Code of Conduct — Investigation — Hygiene
| Health, Safety & Well-Being — Incident Management L— Communication Skills
— Disaster Recovery L Risk Assessment
— Emergency Handling — Reporting
— Searches & Vigilance
TRAINING DELHI KARNATAKA RAJASTHAN U.P. UTTRAKHAND J&K HARYANA AP.
INFRASTRUCTURE

ODISHA GUJARAT . ASSAM NORTH EAST M.P. ' W.B. | MAHARASHTRA PUNJAB



APPROACH & METHODOLOGY - IMPLEMENTATION =

Understanding

Client During the Envisioning Stage of the project we convene a
SECIEENERICE project workshop wherein a detailed project plan is
SCRBEREIREREIE produced for scope validation.

Defining Structure

[ EREE G We  build upon the learning outcomes of the scope
Scope validation exercises and defines a service delivery
structure that meets the Client requirements.

Service \eels The manpower services model that is produced as a
Definition result of aligning the scope with the structure is validated
by the Client and mobilization begins.

Mobilization entails recruiting and assigning key
personnel, developing standard operating procedures,
training staff members to deliver services that are in line
with service level agreements and effectively transitioning
the day-to-day operations from the current managers

Mobilization &
Deployment

We manage the retention of specialist services where
required and ensures spares and replacements are
sufficiently stocked to meet service level agreements.

Organize

Procurement

i
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Transition

Ensure that the services are
maintained to the standards of Client
and minimize unnecessary
expenses.

Value Add
Work with the client to set benchmarks for
the delivery of services and completely
understand the nature and level of service
that client foresees. Also, the team would
assess the value added and develop more
sophisticated performance criteria.

Sustained Performance

Review scope for further value
adding and broader service
delivery with adaptation of

appropriate technology.



SOLUTION APPROACH — SELCTION & MOBILIZATION & TRANSITION =

Manpower

Avalilability & Right Fit for the Job

Training

52 week calendar plan

\ S
( )
Retention Defined policies and best practices
\ S
RECRUITMENT & SELECTION
- . Sourcing is done through Internal &
Initial Screening . o
External sources like training centres,

olde . .
LL'J Basic Interview

a Background Check

o)

/Medical Check

& Documentations

referrals, transfers, Advertisement etc.

Interview process takes place at
our recruitment cell which
include work experience, height,
weight check, trainings

Verification done internal as well
as through external agency which
include education check, criminal
check, past work records check ,
address check, court checks etc.

Medical Check is done as per Guard Board
specifications / PSARA. Specific medical
check can be done on need basis.

@
O
@

First Phase

Second Phase

Third Phase

»Fourth Phase

Fifth Phase
Go- Live

=
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Service contract issue to New partners
SPOC nomination and site survey
Introductory review with senior management
Meeting with local representatives at
respective sites

Establish lines of communication and keep
everybody updated on transition

Order uniform and Accessories

Evaluate incumbent Security Staff

Screening and final selection of security staff
Recruitment of direct staff

Physical Endurance Test

Profile Preparation and Evaluation
Obtaining Necessary Licenses for site
Medical Checkup & Screening of Security
Personnel

Background/Police Verification of Security
Personnel

Capture complete profile of existing Guards

Finalize Training & SOPs
Work Instruction Development
OJT for Supervisory Staff
Receive & Revise post orders
Classroom Training

Issue and Refit uniforms

Issuance of Deployment order

OJT New Security Personnel

On site refreshers Training

Physical Reporting of existing guards
Final Transition Plan Review
Commencement of Service
deployment day
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MANPOWER SOURCING: Using old network of its parents company, 30 different locations — India, Nepal, Asia, Africa, Sri Lank, and many more

EMPANELMENT & REGISTRATION: With National Skill Development Council (NSDC), India International Skill Centre, SSDC, Training Institutes

ASSOCIATIONS: Member of ASSOCHAM, FICCI, NASCOM
SERVICE LEVEL AGREEMENT (SLAs): We are happy to work with clients’ individual SLAs or, alternatively, a negotiated SLA to cover critical aspects of

service expectations including timings for permanent and temporary response to vacancies.

CERTIFICATIONS: ISO 27001 : 2015 complied for Data Security

RECRUITMENT STRATEGY: A flexible recruitment strategy is used to find only the best and most relevant candidates for your vacancies. We have been
established for over 4 years and its formidable reputation draws in many recommended candidates. As a local independent recruitment agency, we can
offer a flexible response to differing challenges — strategic decisions can be made on the spot.

TRAINING CENTERS: One of our major strengths is our Training Centres spread across India, 35+ Training Centres develop huge database of qualified and
available candidates. Partnerships with multiple training centers. Multiple candidates at various stages of the deployment and training process
REPUTATION: A well reputed brand with long term client base providing highest level of integrity and confidence with best services

QUICK TURNAROUND TIME : Prompt response by proactive management and Focus on Speed-to-Hire and Quick Turnaround Time

LANGUAGE TRAINING: A great team structure for language training and certifications for English, Japanese and German language.

TRADE TEST & CERTIFICATIONS : A great number of partners are associated with us with state of the art trade test center and certification

RELIABLE: We take the accountability and get involved in ethical business & hiring and professionally reliable

TECHNOLOGY: We are a technology driven company and have a state of the art infrastructure Are you looking for

Manpower solutions ?

EXPERIENCE AND EXPERTISE: We have 4+ decades of experience with multiple sectors, variety of job roles and various countries CONTACT NOW




ACCREDITATIONS
TRAINING CERTIFICATION AND AFFILIATIONS

CLIENTELE & PARTNERSHIPS

PICTURES OF TRAINING CENTERS
AWARDS AND RECOGNITION
CONTACT US

EAGLE HUNTER

MANPOWER SOLUTIONS

GET THE STAFF YOU NEED NOW
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EAGLE HUNTER SOLUTIONS LTD.

COMPLETE MANPOWER AND SECURITY SOLUTIONS




ACCREDITATIONS

ISO-9001:2008
ISO-9001:2015
ISO-14001:2015
OHSAS-18001:2007
SA-8000

American Society of Indus
Council of Internation
World Association
Federation of Indié
Central Associatic 2 Stry (CAPSI)
AsiafEleca o
Association of Private
Security Sector Skills Development Council.

National Institute of Rural Development & Panchayati Raj (NIRDPR)
Deen Dyal Upadhyay Grameen Kaushal Vijas Yojna (DDU-GKY)
Pradhanmantri Kaushal Vikas Yojana (PMKVY)

Ministry of Rural Development (MoRD)

Swarnjayanti Gram Swarozgar Yojana (MORD) SPECIAL PROJECT

National Skill Development Corporation (NSDC)
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Skill India

I HIT - F2AA HRA

W\

ASIAN PROFESSIONAL _
SECURITY ASSOCIATION
INDIA GHAPTER

- INTERNATIONAL

Advancing Security Worldwide™
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TRAINING CERTIFICATION AND AFFILIATIONS

RajasthanSSDC  Odisha SSDC

Ministry of External Affairs

Government of India

Tutargmna Bt BU Duvwiceerare busion
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| RE S IMAGINE FUTURE FamilNadu Skill D::velopment Telangana State Skill Mission
Corporation

#_ - Gujaral

S o, Skill

3 '."1' -3 Developmenl
&0 =

’—,, s Mission
CROE

GSDM
APSSD ASDM BSDM CSSDA Gatarat skill Development Mission HSDM
Andhra Pradesh State skill Asaam Skill Development Misalon Bihar Skill Development Misston Chhattishgarh State skill Haryana Skill Development Missior
Development Corporation Development Authority
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& = &
Odisha Skill %, 3 \ '/ KAUSHALY i
Daevelopment Authority sy os ~-‘t RATAKA Kerala Acader e
MS5DS OSDA PBSSD RSLDC K5DA

Rajasthan Skill & Livelihood Karnataka Skill Development
Development Corporation Authority

Paschim Banga Society for skill
Development

Odisha Skill Development Authority

Meghalaya State Skill Development
Misston Soctoty

TSDM

Tripura Skill Development Mission

MPSSDM MSSDS

Madhya Pradesh State Skill Malarashtra State SKill Development

Development
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Private partnership Skill Development Council

GOVERNMENT OF INDIA
MINISTRY OF SKILL DEVELOPMENT
& ENTREPRENEURSHIP
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UPSDM

Uttar Pradesh Skill Development
Mission
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PSDM

Punjab skl Developmant Mission
sslot

UKSDM

Uttarakhand Skill Development
Mission
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FACTORIES /
MANUFACTURING BFSI EXPORT TEXTILES

s BANKING HOUSES
SECTOR

AIRPORT PRINTING &
SECURITY & AL HEALTHCARE & BOOK BINDING
VANPOWER INDUSTRY HOSPITALS

XU [e] Y [o]:I[NXX- M BREWERIES & EDUCATIONAL
REPAIR DISTILLERIES INSTITUTES

RETAIL CHAIN

LOGISTICS & PACKAGING
LANDSCAPING &

CONSTRUCTION WAREHOUSING
AGRICULTURE




CLIENTELE & PARTNERSHIPS
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Eagle House 61-C, Kalu Sarai, 18-10-503 Higashi Cho Isogo 2/399 Soi Mahalek 2, The

Ku, Yokohama Shi., Kanagawa Grand, 2/257 19th Floor,
ken. Japan Lumphini Rajdmbri Road,

Sarvapriya Vihar,

New Delhi 110016 Bangkok 10400, Thailand
+91-1140748000
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THANK YOU

EXPERIENCE OF 4+ DECADES

Eagle Hunter Manpower Solutions
- Get the staff you need now

ABHAY KUMAR SINGH
Director — International Business
% +91 8130585555
ehsl.ip@eaglehunters.com
www.eaglehunters.com

@ info@eaglehunters.com

Emaar Gold and Diamond

Park Office 207 Building 7
Sheikh Zayed Road PQ,
Dubai, UAE

+97143418914



