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READY FOR ANYTHING-ANYTIME
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EAGLE HUNTER SOLUTIONS LTD.

COMPLETE MANPOWER AND SECURITY SOLUTIONS
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Since 1982

Eagle Hunter Solutions Ltd - Expertise and Offerings — Business Verticals

> Building the Company globall> Further increasing scale and global > Alignment of the Company behind a core value >

presence

proposition

Group Companies and Functions

= Eagle Hunter Security Solutions
— Your security is our concern

» Eagle Hunter Integrated Facility Management
— Your trusted partner in facility management

= Eagle Hunter Training And Skilling Services
— Do it when you skill it

» Eagle Hunter Manpower Solutions
— Get the staff you need now

= Eagle Hunter International Recruitment
— Where talent meets opportunity

» Eagle Hunter Disaster Management
— Ready for anything- anytime.

= Background Verification Services
— Enhancing security and trust
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Eagle Hunters Solutions Ltd (Eagle Hunters) is the flagship & holding
company of the Eagle Hunters Group, headquartered in Delhi and operating
more than 40 Branch offices in over Indian States.

Annual revenue of over INR 225 Crores

Leading professional integrated facility management, fleet
management, security solutions & manpower services, disaster
management and background verification, supported by state of art
technology with a dedicated workforce of 25,000 plus.

Acquired Alert Commandos Private Ltd in 2015

Global presence — Dubai, Singapore, London, Saudi Arabia, Thailand,
Japan etc.

A leading organization in India in the field of recruitment since 2015. We
source and groom the right talent and ensure seamless onboarding so
our clients can focus on their core business. We work with market
leaders across agriculture, hospitality, security services, facilities
management, logistics, automotive, healthcare etc.

To be valued at USD 500 M by 2032
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An ISO- 9000 certified Organisation with national and

42 years experience ) .
4 b International Accreditation

Incorporated in 1982

Indian multinational company sourcing
from India, UAE, Japan, Thailand, Sri
Lanka, Africa, UK, Nepal and
Singapore

A network of training academies
throughout the country with specially
skilled trainers recruited globally for
best global practices.

Multiple clients across the globe from
various industries

Blue / Grey / White Collar

ISO-9001.:2008 Certified Company
ISO-9001.:2015 Certified Company
ISO-14001:2015 Certified Company
OHSAS-18001:2007 Certified Company
SOC 2 Typell, ISO 27701 and ISO 27001

7 Business Groups

1200+ Active Clients

25,000+ Manpower

35 Branches

Technology Driven

24 x 7 x 365 Days

EHIR manpower recruitment solution company
with pan India presence
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EAGLE HUNTER SOLUTIONS LTD
- COMPLETE MANPOWER SOLUTIOS

Since 1982

VISION

To be the most dependable security, manpower and recruitment partner globally with relentless
pursuit for growth creating customer delight & employee excellence

MISSION
To be valued at Half Billion Dollar by 2032
Sizeable market share across Globe

BUSINESS CUSTOMERS EMPLOYEES PARTNERSHIP

T/O USD 100 M by 2027 A large customer database The best place to work Reliable & long lasting
T/O USD 500 M by 2032 Across industries & continents Equal opportunity Global partnership
Presence across continents Maximum repeat customers Ethical & Professional Co-operative & compliant
Technology & Compliance High net promotor score Training & Growth Value Creator
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Our vision is to be the global leader in delivering innovative and comprehensive security services, manpower
solutions, facility management, staffing & recruitment services building strong and lasting relationships with our

clients for sustained growth

Our mission is to create safer communities and more productive workplaces worldwide helping our clients to focus
on their core business supported with trained manpower to gain professional & commercial edge. We aim to

maintain integrity, excellence, and professionalism while adapting to our clients' evolving needs.

At Eagle Hunter Solutions Limited, our core values are the foundation of our culture, guiding our interactions and
driving our commitment to excellence as we build lasting relationships.

= Respect and Integrity

= Honesty and Compassion

= Trust and Transparency

= Kindness and Support

= Confidence and Growth

We strive to enable them to achieve their aims in work and in life and develop their careers through coaching
and training

We recognize everyone's contribution to our success - our staff, our clients, our candidates, our

investors and environment.
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Mr. Bach Raj Lohia: Founder & Chairman

A dynamic entrepreneur with an enchanting personality whose vision and creative imagination translated Eagle Hunter to become the largest transnational
Indian company in the field of security services industry across the continents. Mr. B.R Lohia is the recipient of Udyog Gaurav Award for the year 1995
given by All India organizational Entrepreneurial confederation in recognition of his outstanding services to security/ manpower, method management and
excellence in the chosen field of activity. His business interests are spread across a variety of activities, including but not limited to security, facility
management, waste management, education, hospitality and real estate. It was under his far-sighted guidance and leadership the company witnessed a
phenomenal and steady growth. Mr. Lohia has been a social activist and has been involved in CSR/ and skill development programs across India, where
we train people from being unskilled and upgrade their skills and give them opportunity to work in reputed companies, his works all along and has been
contributing towards the betterment of society in his own ways for the past many years. Union handling and government liasoning in central and state
governments is another positive attribute of Mr. B.R. Lohia, because of his ground connections and his grass root working experience

Col. Bharat Prakash Puri: Director EMIRATUS

Col. BP Puri, a retired infantry officer from the Indian armed forces, served for 21 years and participated in the Indo-Pak wars of 1965 and 1971. Joining
Eagle Hunter Solutions Limited in 1988, he has brought his expertise, creative foresight, and extensive experience in the security industry. His vision and
wisdom have been a guiding light for the Company, especially in times of crisis.

Maj Gen Balraj Mehta: Vice Chairman EHSL

Maj Gen Balraj Mehta, Sena Medal, is a respected army veteran with 35 years of service, from 1983 to 2018. He served as a Special Forces and
Infantry Officer, gaining extensive experience in operational, administrative, logistical, and instructional roles. He has attended prestigious army
courses, including the Defence Services Staff College and Higher Air Command. Throughout his career, he received numerous honours, including five
commendations from the Chief of the Army Staff, four commendations from the Army Commander, and the Sena Medal for Distinguished Service in
2013. Since retiring in September 2018, the General Officer has gained considerable corporate experience. He is a passionate golfer, an avid reader,
and enjoys coaching and guiding young people to help them find their path in life.

Ajay Lohia: Joint Managing Director EHSL

MBA finance from Wales, UK; Ajay Lohia is in command since 2010 and has been successfully running the facility management wing at Eagle Hunter
Facility Management services (EH-FMS) for many years. In 2016 he joined as the CEO at EHSL, since then the Company has witnessed an
impressive growth across all verticals. His vision, fresh & innovative approach and strong business ethics have by far carved his success story. His
visionary leadership, innovative approach, and strong business ethics have significantly contributed to his success.

Abhay Kumar Singh: Director — International Business

Abhay Kumar Singh is a well-known international professional with over 18 years of broad experience in strategy, sales and marketing, operations,
merchandising, team management, P&L management, buying, and stakeholder relations. His expertise covers several industries, including retail, supply
chain management, fintech, construction, project management, security, training, and recruitment. He has worked in both public sector organizations
(like WAPCOS and NSDC) and private companies (such as Chalhoub, Apparel Group, and Spendwisor). Currently, he is the Director of international
placement at Eagle Hunter, managing the international business for the group companies. With a BTech from NIT Trichy and an MBA from Singapore/
Dubai, he is a successful professional known for his attention to detail and ability to achieve goals with limited resources.
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Security Services

Manned guarding

Security training
& escort guarding

Event travel
security support

Parking
management

Integrated smart
traffic incidence
response
mechanism
Perimeter
Protection &
access control

Vendor management
access control

Consulting & risk
assessment

Skill & Training

Soft skills
grooming session

Greeting etiquettes
& basic manners

Language training
Book keeping
Compliance & safety

Certification
programme

On-the-job training
On-boarding

Workplace safety

g

Facility

Management

Car leasing

Hygiene and pest

control

Carpet / Chair /
sofa / furniture

cleansing

Electro and
mechanical
services

Cleaning &
Sanitization

Ground keeping

Landscaping
HVAC

Plumbing
services

Background
Verification

= |dentity
check

=  Employment
verification

=  Education
verification

=  Address
verification

=  Reference
checks

= Drug testing

= Professional
license verificatio

= Credit history
check

N @1 ﬂl' quz
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Manpower
Solution

Identify critical
staffing gap

Fast track
recruitment
process

Temporary
staffing options

Resource
allocation &
optimization

Recruitment
services

Workforce
management

Outsourcing
services

2

International
Recruitment

Global talent
sourcing

Compliance
with local
regulations

Cultural &
language
considerations

Remote work
& reallocation
options

International
recruitment
strategy

o d
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Disaster
Management

Risk
management
&
preparedness

Emergency
response plan

Resource
allocation
management

Recovery &
resilience
building

Crisis
management
team




ORGANIZATIONAL STRUCTURE A

CHAIRMAN
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VICE CHAIRMAN

IT AND DATA
CENTER

INTERNATIONAL | OPERATIONAND | TRANNGAND I ACCOUNT  DOCUMENTATION LR AND PR
BUSINESS | GENERAL AFFAIRS SKILL MANAGEMENT ~ AND VISA
DEVELOPMENT DEVELOPMENT PROCESSING

Governance Model
Country Team

Country
Head

General
Manager

Vice Chairman

Vice President

General Manager

Key
Account
Manager |

Manager

i

Field Team



GLOBAL FOOTPRINT
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EUROPE
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© ROMANIA
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INDIA FOOTPRINT — BRANCHES AND TRAINING CENTERS

H.Q. — Delhi

Operation in 21+ states across India

5 Regional offices

45 Branch offices

150+ back-office employees

35+ Govt. approved, SSSDC accredited
training centers

Presence in all A, B and C cities

Preferred brand with all licenses & following

all regulations

Company
Headquarters

Ahmedabad
Aligarh
Ankleshwar
Bellary
Bengaluru
Bhopal
Bilaspur
Chandigarh
Chennai
Dankuni
Delhi
Durgapur
Etah
Faridabad
Gulbarga
Gurugram
Hyderabad
Indore
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.....

Jaipur
Jhajpur
Jharsuguda
Jodhpur
Kochi
Kolkata
Lucknow
Meerut
Mumbai
Nashik

Navi Mumbai
Noida
Panipat
Pune
Raipur
Sambalpur
Vizag



The web module will enable
client to check online site
reports & night checker
reports

Starting from a single page,
you get details of the
reporting guards in shifts
Deployment details

Post wise details

OVERVIEW OF TECHNOLOGY

Rotation of Guards

Visit dates of the unit officer
& its purpose

Incidents reported to the
visiting officer

Query resolution by EAGLE
HUNTERS

Other details to be
maintained for the records
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Get real-time visibility on the progress

Scale up faster with automated background checks

Increase productivity and build a better candidate experience
Get customizable workflows, integrable with any HRMS or
onboarding tool

Built-in regulatory compliance and data privacy safeguards
Portal - Checkr

Crowd Dynamics
Embedded Algorithms
Visitor | Vendor | Staff

Access Control 2)
Perimeter Protection

Gate | Parking Mobile
_ Sensors :
0T Integration Video con Material Management

Sensor Alert Inward | Outward

RFID | BLE | Ultrasonic

oOoo

7 HR | Authentication
B3

Smart Apps Loitering | Dwelling
Cards / Device @» Middleware Unauthorized
QR Code ™ Calibration | Orchestration
@] Digital Assistants
%) Signage | Scouts
Cloud | Data @ Guidance Systems

Orchestration

Security | Safety
Logical Triggers

Rule Engine
Compliance and SOP

& Process Efficiency
®~ Process Flow Mapping

Metadata | Data Analytics loT | SCADA | PLC Integration

Ai| ML | DL
Backend Systems

1% * Unified
Command | Control

=" Drone Surveillance
Dynamic | Hybrid

@ v AreaMetrics &%« Multi Location
Zone | Grid t.,’  Realime Updates
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TRAINING PROGRAM - TRAINING CENTRES

PEOPLE PRACTICES
RECRUITMENT

ECOSYSTEM

REWARD & RECOGNITION
CERTIFICATION

UPSKILLING HEALTH & SAFETY PROGRAM



COMPLIANCE

Company certified with (System and Organization
Controls) SOC 2 Type I, ISO 27701, and ISO 27001
1000+ RA License from MEA, Gol

Empanelled with MEA, NSDC and other government
agencies (Like SSDC, SSC, IISC etc.)

PSARA Licenses in all states

A

Ensuring all applicable Licenses are obtained/renewed on time for smooth

operations. PSARA Licenses in all states available

l
?

Ministry of External Affairs

Governmant of India

i

100% Compliance for all applicable state & central laws

On — Time payment of PF & ESIC every month

N:S-D-C

RE ¥ IMAGINE FUTURE
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Since 1982

100% Payment of Wages made Online/ through Bank Transfers and within
statutory deadline of 7th day of every month

ISO ISO
27001 27701
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Leadership team: Management led by the Founder Chairman, includes veterans from Armed Forces, Police, Inteligence, International

professionals, Industry leaders, highly educated and ethical professions, and Advisors / Consultants.

Our Training Centers: We count ourselves as [Ib[fls in many ways but one of our major sigzlale|.hs is our Training Centres spread
across India, 15 + Training Centres develop lfls[zMsEtabase of available candidates. Beyjles{<lling, we help skill centers, large
contractors and direct employers with sour®fge@lhle onboarding of candidates. We h:\VERGEF largest network of organized
mobilisers across UP, Bihar, Orissa, Jharkhand & jEtaka, jasthan*‘ﬂ"th East, T nadufW/=5"Bengal and many more.

PSARA Licenses: Eagle Hunter has PSARA Licenses of mujijsle state=iwith immense [f@ach and huge client base
Tech Platform: Tech based aggregation platform can be ad*Tsj=lsH{eF=12)%

courses for remote learning and training modules, as per clients ne='

sMe'enerate bulk recruitment. Capability to make online

Integrity: Eagle Hunter is a reputed brand with long term client base=E:8ing | ighest level of integrity and confidence with best services.
Structured within the Corporate Organization for systematic operations, ri€y tigation and issues resolution.

Database: Our India wide reach ensures huge database of work force a EllEl le for employment globally within all sectors

Recruitment Strategy: As a local independent recruitment agency, we c:jjlai=iga flexible response to differing challenges — strategic
decisions can be made on the spot. Company associates hand-picked for Jsiljg7£1ion and stringent standards.

Service Level Agreements (SLAs): We are happy to work with clients’ flglel\ilsual SLAs or, alternatively, a negotiated SLA to cover critical
aspects of service expectations including timings for permanent and tempo glg/fi(zsponse to vacancies.

Eagle Hunter International: Aims to deliver quality temporary and per
experienced individuals who are fully interviewed at registration.

1[=NaI 8- taff recruitment services with active database of high caliber,

Network: We have a very strong network of people and partners acrosshijlzi¢ lobe from various background to supply the candidates in no
time. A well trained and very ethical and does the background verifica [elg [El{ere producing the candidates for the selection process.
Language training: A great team structure for language training and ! =1 ons for English, Japanese and German language.

Trade Test and Certifications: A great number of partners are associated with us with state of the art trade test center and certification



WHY US

Presence, Expertise and Experience

b)

Presence in all A, B and C cities

Preferred brand with all licenses

& following all regulations

International business presence

Leverage to the hierarchy structure

Large Database of candidates

Multiple candidates at various stages of the
deployment and training process

Well trained, educated and professional staff
Client retention 10+ years

Full compliance

Quality Process and systems

a)
b)

C)
d)

Recruitment through training centres
35+ training centres (JV & Non JV)
Background verification company

State of Art Technology

Standard ERP systems and well defined
processes

24x7 monitoring through dedicated staffs
Non-unionized company

Employees retention 95%-+

Highly customized management information
system (MIS)
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Strong Management Team

a)

Diverse & Vibrant Team from across industry &
functional experiences

Visionary  Leadership  with international
experience

Well qualified dynamic professionals

Fully operational satellite offices

Prompt response by proactive management at
various levels

Focus on Speed-to-Hire and Quick Turnaround
Time

Business Continuity Infrastructure

a)
b)
c)

d)
e)

f)
9)

Back up centres in multiple cities

Zero debt organization

Surplus reserve of manpower

A large number of training centers equipped for
multiple sectors

Govt. approved, SSDC, SSC and NSDC
accredited training establishments
Partnerships with multiple training entities
Tailored solutions for your unique requirements
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EAGLE HUNTER

DISASTER MANAGEMENT SERVICES

READY FOR ANYTHING-ANYTIME

QUALITY SUPPLY =
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.. . . . . . Since 1982 .
- 4 Our Vision is to relentlessly pursue technological innovation and excellence for the seamless disaster managemencf to benefit of
{gf humanity, environment and the earth. To become the preferred & trusted business partner by investing in people, technology,

I . . . » .- | . . .
¢4 partnerships in disaster management, driving resilience and swift recovery for communities and businesses worldwide.
i
4

Our Mission is to become trusted partner of our business associates and dedicated to deliver disaster management solutions
that protect lives, assets, and communities through rapid response, preparedness, and recovery, helping businesses and
{Jf,ﬁ' N L individuals rebuild stronger in timely manner with a focus on sustainable best practice while keeping at par with international
- A standards.

Eagle Hunter Solutions Limited has a highly responsive, well-trained, and responsible team of professionals ready to manage the
humanitarian aspects of any emergency. Our team is focused on minimizing the harmful after-effects of natural or man-made disasters by
analyzing the situation and developing a recovery plan that includes necessary precautions. This plan also addresses business continuity and
process needs, with a strong focus on preventing future disasters.

A serious disruption of the functioning of a community or society, which involve widespread human, material, economic or environmental
impacts that exceed the ability of the affected community or society to cope using its own resources. Disaster management is how we deal
with the human, material, economic or environmental impacts of said disaster, it is the process of how we “prepare for, respond to and learn
from the effects of major failures”

The combination of hazards, vulnerability and inability to reduce the potential negative consequences of risk results in disaster
(Vulnerability+ Hazard) / Capacity = Disaster

Emergency management (also disaster management) is a science and a system charged with creating the framework within which
communities reduce vulnerability to hazards and cope with disasters. Emergency managers think of disasters as recurring events with four
phases: Mitigation, Preparedness, Response, and Recovery.

Impacts. A natural disaster may cause loss of life, injury or other health impacts, property damage, loss of livelihoods and services, social and
economic disruption, or environmental damage.

Our Chairman and Founder emphasizes on 4Ps of emergency response: Predict, Plan, Prepare, and Practice are committed to fostering the
four Cs: communication, coordination, collaboration, and cooperation.

BE SMART
BE PREPARED
ANYTHING-ANYTIME

READY FOR ANYTHING-ANYTIME



https://www.physio-pedia.com/Disaster_Management#cite_note-p2-3

AGENCIES INVOLVEMENT

The Disaster Management Act of 2005 defines Disaster
Management as an integrated process of planning, organizing,
coordinating and implementing measures which are necessary
for-

= Prevention of threat of any disaster

= Reduction of risk of any disaster or its consequences
= Readiness to deal with any disaster

= Promptness in dealing with a disaster

= Assessing the severity of the effects of any disaster
= Rescue and relief

= Rehabilitation and Reconstruction

i

O —
=

Since 1982

Agencies involved in Disaster Management

National Disaster Management Authority (NDMA):- NDMA, is an
apex body for disaster management, headed by the Prime Minister
of India. It is responsible for the supervision, direction, and control of
the National Disaster Response Force (NDRF).

National Executive Committee (NEC):- The NEC is composed of
high profile ministerial members from the government of India that
include the Union Home Secretary as Chairperson, and the
Secretaries to the Government of India (Gol) like Ministries /
Departments of Agriculture, Atomic Energy, Defence, Drinking
Water Supply, Environment and Forests, etc. The NEC prepares the
National Plan for Disaster Management as per the National Policy
on Disaster Management.

State Disaster Management Authority (SDMA):- The Chief
Minister of the respective state is the head of the SDMA. The State
Government has a State Executive Committee (SEC) which assists
the State Disaster Management Authority (SDMA) on Disaster
Management.

District Disaster Management Authority (DDMA):- The DDMA is
headed by the District Collector, Deputy Commissioner or District
Magistrate depending on the situation, with the elected
representatives of the local authority as the Co-Chairperson. The
DDMA ensures that the guidelines framed by the NDMA and the
SDMA are followed by all the departments of the State Government
at the District level and the local authorities in the District.

Local Authorities:- Local authorities include Panchayati Raj
Institutions (PRI), Municipalities, District and Cantonment 11
Institutional and Legal Arrangements Boards, and Town Planning
Authorities which control and manage civic services.



KEY ORGANIZATIONS & PHASES OF EMERGENCY MANAGEMENT ,-'f
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The following diagram illustrates the relationship of the four
phases of emergency management.

Key organisations and their relationships in disasters and emergencies

COmIURES Phase 1 : Mitigation
 Public education

* Awareness

» Hazard assessment

* Vulnerability assessment
* Improved infrastructure

Emergency readiness, response and recovery activities

Group Participants
Emergency CDEM Plan
EMErgency Sarvices Operations Centre Phase 2: Preparation
Strategic direction . Nati I
Lifeline utilities Galob bl Goals, context, criteria ational emergency
' t it » Telecommunication & response plans

» Early warning
» Standard operating procedures

Hazards and
conzequences

Central govt agencies

Researchers

Operational

_ t
NGOs Tasking Arrangements Phase 3: Response

* Emergency

« Communication
» Co-ordination

+ Saving lives

Volunteer Groups Roles, tasks, resources

Co-ordinating
Executive Group

Community groups Administration

Set directian Monitoring and

aevaluation
CDEM Group -

Provide resources

‘ . . . . Administering authority

Constituent local authorities, regional council, city and district councils

Others

Phase 4: Recovery

* Reconstruction of infrastructure

» Restoring telecommunication

* Improving lives

* Rehabilitation of other necessities & services




STANDARD OPERATING PROCEDURES

A Standard Operating Procedure has been prepared for alerts of
events of different types and identifies the situations when alerts are to
be sent by the IOC. Specific hazards have different categories of
alerts. Accordingly, a uniform system has been devised by
categorizing each type of alert in stages — Yellow, Orange and Red

SOPs cover the following aspects:

» Official on duty who detects the incident first will inform the control
rooms functional round the clock and control room in turn will
further inform immediately to NDRF/SDRF, local authorities like
local police, fire brigade, hospitals and other local authorities.
Simultaneously informing all senior officials who in turn will inform
all the concerned Ministries/ Departments for seeking assistance.

= Quickly mobilize the trained security staff and volunteers to handle
emergencies once the ‘warning or signal’ is on.

= Segregating the affected areas to avoid further damage.

= Evacuate employees and officers quickly from the office premises
without any delay and in the case of colony from the affected place
/ premise.

» Loud-Hailer for making announcements.

= Supply of safe drinking water, water quality monitoring and
improved sanitation

= Keep first aid kit ready in the welfare cell of the office and in
Community Centre of the Colony.

= Ambulance equipped with life supporting system for transportation
of injured / casualties.

= Prompt action including assistance from locals to evacuate
stranded officials / families in operational area

= Operation and manning of the disaster control room.

= Coordination amongst various stakeholders through advance
warnings.

=  Communication system with backups

=

5

‘=i
=

Since 1982

Identify appropriate locations to set up the emergency
operation camps during any disaster event

Arrange or identify the available sources for standby
generators for every contingency

Vector control measures as a part of the overall community
sanitation activities

Sanitation of sewage and drainage systems for smooth flow
of waste/ water

Developing proper solid waste, E-waste management
systems

Develop systems of awareness generation among most
vulnerable communities about various infectious diseases
and their Prevention

Arrangement for vehicles during emergencies for transport of
injured persons

Installation of suitable warning & security system.
Maintenance of uninterrupted communication

Create awareness among the staff about Disaster
Management Plan (DMP), preparedness, DOs & DONT’s
during emergencies and relief measures

Publishing contact addresses and telephone numbers of
responsible authorities namely Fire Department, Police,
District Collector/ Commissioner, Meteorological Dept,
Hospitals etc.

Conduct periodical inspections or safety audits to check the
readiness of EMS Conducting mock exercises to ensure
automatic activation of EMS in case of emergency.

Devise continuity plans ready for quick restoration of
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Take action today and take responsibility for being prepared.

» |dentify Your Risk (Flood, natural or human caused disaster, chemical

facility, fire, terrorism, earthquake, pandemic, landslide, cyclone,

8>

Equipment

tsunami, heat wave, wild animals, forest fire, drought, heavy rainfall
etc.)

= Create a Family Disaster Plan (where to, out-of-state “family contact”;
how to get emergency information etc.)

= Practice Your Disaster Plan (evacuate, know the proper evacuation
procedures and routes)

= Build a Disaster Supply Kit (Home and Car)

» Prepare Your Children (not to panic, about food, information,
community, trust, survival instinct etc.)

= Don’t Forget Those With Special Needs (Infants, seniors and those
with special needs etc.)

» Learn CPR and First Aid (basic first aid and CPR)

= Eliminate Hazards in Your Home and The Workplace (secure the
contents of your home or office to reduce hazards)

» Understand Post-9/11 Risks (Man-made / natural disasters - Be
Informed — Explosions, Chemical, Biological, and Nuclear Threats)

= Get Involved, Volunteer, Bear Responsibility (Donate blood, join a

Community Emergency Response Team (CERT), educate your

neighbor, or volunteer)



TRAINING AND WORKSHOP = :——‘
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In partnership with academic institutions, governments, international organizations and other UN agencies, Eagle Hunter contributes to

facilitate the exchange of best practices, experiences and approaches to better manage disasters. The training workshop comprises two
main parts: (1) Interactive lectures by resource persons who have long-standing experience in disaster risk management at regional and
international levels, i.e., experts from NDMA, NEC, International Council, SDMA, UN-Habitat and the World Heritage Centre and (2) On-site
waorkshop activities, including field exercises and various assignments adapted from the methodologies developed Eagle Hunter

The courses provide excellent opportunities to learn about the Disaster Risk Reduction under professional guidance. The training materials
in the form of CDs are sent through post which may also be accessed through online course platform. The programmes include discussions,
queries, clarifications, assignments and end-of-course projects which are evaluated by experienced course facilitators. Successful
candidates are provided certificates jointly issued by the EGDMS and the Government.

Workshop aim to enhance the knowledge and skills of stakeholders in disaster preparedness, response, and recovery. The workshop
provide participants with hands-on experience, practical training, and valuable insights into effective disaster management strategies.

Workshop Objectives: The workshop aimed to achieve the following objectives

= To raise awareness about disaster management and its significance in society.

= To equip participants with practical skills and knowledge related to disaster preparedness, response, and recovery.
= To foster a sense of responsibility and preparedness among faculty members and students.

= To provide a platform for sharing experiences, best practices, and innovative approaches to disaster management.

Workshop Structure: The workshop is structured to offer a comprehensive learning experience. It consists of the following components:
= Presentations: Informative presentations on various aspects of disaster management, including risk assessment, emergency planning,
and post-disaster recovery.

= Hands-on Training: Practical exercises and simulations related to disaster response. Opportunity to handle and familiarize with various
rescue equipment.

= Drills: Engagement in drill sessions to practice response strategies and coordination during emergency situations. These drills allowed
to simulate real-life scenarios and develop their problem-solving skills.

Minimum Required Prerequisites:

= Familiarity with common types of disasters (natural and man-made).

= Basic understanding of emergency management principles

= General knowledge of public safety and community preparedness.

= Ability to participate in interactive engagement activities such as group discussions, simulations, and exercises.
= Proficiency in the English language for comprehension of course materials and active participation.
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Corporate Disaster Management Training Course: Training course is designed to master professionals with critical response protocols for
any emergency, predict and mitigate potential threats and deliver vital aid like search and rescue, first aid, and psychosocial support. This
training is essential for organizations to ensure safety, continuity, and resilience. Empower your teams with expert-led on-site/in-house or
virtual/online Disaster Management Training through Eagle Hunter, a premier training company for organizations globally. Our customized
training program equips your employees with the skills, knowledge, and cutting-edge tools needed for success. Designed to meet your
specific training needs, this training program ensures your team is primed to drive your business goals. Transform your workforce into a
beacon of productivity and efficiency. Disaster Management is essential to organizational safety and risk management. This training provides
a comprehensive understanding of handling emergencies, mitigating risks, and ensuring continuity. The need for such training is paramount
in modern organizations to prepare for unforeseen events. The Disaster Management training course, particularly when instructor-led, offers
an immersive and practical learning experience.

First Aid is immediate care of an ill or injured person before professional medical help is available. Skills are needed to take care of the 4As
i.e Awareness-Assessment-Action-Aftercare of a victim for immediate assessment to reassure, restore breathing and stop bleeding. First aid
training comprises of general first aid steps, primary and secondary assessments, CPR and application of any of the other 20 or more first
aid procedures/protocols needed to deal with medical emergencies including heart attack, stroke, bleeding, spinal injury, burn, snake bites,
jellyfish sting, heat and cold emergencies. Eagle Hunter offers First-aid training programmes for everyone to learn recovery and revival skills
so that they can provide assistance and be first responders in case of an emergency.

Training Method — Theory + Practical + Exam, Course Duration — 12-14 Hours, Minimum Age — 15 years

Training comprises of survival swimming lessons, endurance swimming, rescue swimming, dry and wet lifesaving in floods, motor boat
operation, IRB and OBM maintenance, rescue with rescue boat, snake handling, pathogenic diseases in floods and their precautions, basic
search and rescue diving using SCUBA equipment and complete first aid for emergency response. It has been specially designed for
professional flood and disaster management e.g for national, states and districts disaster management organisations The Ac Disaster
Response Team Management & Rescue Diving Training is conducted in six phases.

Training Method — Theory + Practical +Exam, Course Duration — 28 days, Minimum Age — 18 years

A Lifesaver is trained to rescue a drowning person while keeping himself/herself safe and is capable of giving CPR and first aid. In Pool
Lifesaver training one learns safe entry into swimming pool, safe approach and safe rescue of a drowning victim. The training includes
underwater search, methods of rescue, use of rescue equipment, escaping hold of a drowning person and complete first aid. Our aim is to
have ‘One lifesaver in every family’, thus making our water bodies safe.

Training Method — Theory + Practical + Exam, Course Duration — 30 Hours, Minimum Age — 14 years, Prerequisites — 300 mtr swim in 12
min , 25 mtr underwater swim; can stand with hands up in deep water for 1 min — (eggbeater kick)
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Cardio Pulmonary Resuscitation (CPR) is the single most useful resuscitation method for an unconscious victim. When a person’s breathing
has stopped, a First-aider has only 3-4 minutes to revive the victim as thereafter the brain cells would start to die, resulting in permanent
damage and even death. To restore breathing before any medical help is available start CPR.

Cardio Pulmonary Resuscitation (CPR) comprises of: Expired Air Resuscitation (EAR) + External Chest Compression = CPR

Training Method — Theory + Practical + Exam, Course Duration — 3 Hours, Minimum Age — 10 years

Trauma is caused by an accident resulting in injury or wounds. Immediate assessment, providing necessary first aid before professional
help arrives and handling critically injured person with knowledgeable care is called Trauma Management. Trauma Management training
comprises of CPR and care of 6 -8 critical emergencies of accident victims.

Although we recommend every person to undergo a complete first-aid course comprising CPR and 20+ emergencies which will stand
him/her in good stead at home, in transit or at work place, Eagle Hunter Disaster Management Services offers Trauma Management training
for everyone who wishes to learn recovery and revival skills so that they can help and provide care as a first responder at an accident site.
Training Method — Theory + Practical + Exam, Course Duration — 6-7 Hours, Minimum Age — 15 years

Save a Baby training consists of general first aid steps, CPR and de-choking of an infant or child and managing other medical emergencies
in children like febrile fever, seizure, croup and SIDS or sudden infant death syndrome. Of the preventive measures, keep poisons, electrical
and sharp objects out of reach of baby or child.

Training Method — Theory + Practical + Exam, Course Duration — 6 Hours, Minimum Age — 16 years

In case of Cardiac Arrest, abnormal or no rhythm of heart muscles can cause the heart to stop pumping blood. Although with CPR we can
maintain circulation, sometimes the heart may not start beating. Automatic External Defibrillator (AED) machine analyses the victim’s
heart rhythm and tells you how to give electric shock(s) if needed. It also guides with voice command on how to do CPR (for untrained
persons). Thus AED helps restarting normal rhythms of the heart. During CPR, use of an oxygen kit also improves the result by providing
higher percentage of oxygen to the brain, and therefore results in quicker recovery.

Training Method — Theory + Practical + Exam, Course Duration — 4 Hours, Minimum Age — 16 years

A Lifeguard is a person responsible to maintain safety and prevent accidents in water bodies under his/ her care. In Open Water & Beach
Lifeguard training one learns how to maintain safety at ponds, lakes, rivers & beaches, take measures to prevent accidents, enforce safety
rules and display flags at a beach, beach patrolling, scanning, advanced aquatic rescue skills, use of rescue equipment, rescue with motor
boat/ jet ski, rescue with rescue board, beach survey for safety assessment, and complete first aid.

Training Method — Theory + Practical + Exam, Course Duration — 42 Hours, Minimum Age — 16 years and Prerequisites — 500 meters swim
in 15 min , 30 meters underwater swim, can stand with hands up un deep water for 3 mins — (eggbeater kick)
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Audience and Job Roles:

= Emergency Management Professionals: Planners,
responders, local, state, and federal officials

» Students and Academics in emergency management fields

» NGO and Humanitarian Workers: Disaster relief staff and
volunteers

= Government  Officials and Policymakers:
management policy creators and implementers

= Community Leaders and Local Government: Local officials
and emergency response teams

= Private Sector Professionals: Business continuity and risk
management experts

= Public Health and Medical Professionals: Emergency medical
responders, health coordinators

» [Infrastructure and Urban Planners:
preparedness and resilience

= Environmental Scientists: Risk assessment and mitigation
experts

= Technological Experts: GIS specialists, data analysts, crisis
management software developers

Disaster =

Ensuring community

= Media and Communication Professionals: Crisis
communication strategists, public information officers "
. General Public: Individuals interested in disaster =
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Crisis and Disaster Management: The Crisis and Disaster Management course offers in-depth knowledge on managing various disasters,

ideal for emergency professionals, policymakers, and community leaders.

Learning Objectives and Outcomes

Understand Types of Disasters:

Gain insights into natural, man-made, and hybrid disasters.
Examine historical contexts and major case studies.
Disaster analysis and understanding.

Conduct Risk Assessment and Vulnerability Analysis:

Identify potential risks and hazards.
Perform vulnerability and capacity assessments.
Develop risk mapping and scenario planning technigues.

Enhance Crisis and Disaster Preparedness:

Disaster management planning.

Effective crisis communications.

Create and implement robust preparedness plans.

Engage community and organizational preparedness.

Conduct effective training, drills, and public awareness campaigns.

Execute Crisis and Disaster Response:

Emergency response co-ordination.

Understand and apply emergency response frameworks.
Utilize the Incident Command System (ICS) for coordination.
Manage search and rescue, medical response, and logistics.

Implement Crisis and Disaster Recovery:

Psychological First Aid and Trauma Care

Develop recovery plans for short-term and long-term needs.
Support reconstruction, rehabilitation, and psychosocial recovery.
Focus on economic recovery and lessons learned.

Workshop results in several outcomes and achievements:

Enhanced knowledge and understanding of concepts & strategies
Increased practical skills related to handling rescue equipment and
implementing response techniques.

Raised awareness and preparedness for potential future disasters.



PEOPLE PRACTICES & TRAINING FRAMEWORK / CENTERS —

Since 1982

4 N
{
Reward & Recognition E- Learrggf;uﬁgﬂsﬁammg » Self Managed @
» Staff Welfare, Rewards, Recognition & Grievance redressal S
[}
. » Gratuity Polic °
| People Practices | y y &
y = Personal Accident Insurance E‘
Q.
Grievance Redressal . . i-clai i &
Long Service Award Medi-claim Policy -
System y - Contingency Assistance Fund
TRAINING MODULE
TRAINING FRAMEWORK: GUIDED BY PSARA STANDARDS |
| | | |
MANDATORY CLIENT - DRIVEN SOFT SKILLS LEADERSHIP
— Basic Training — Site Specific — Grooming — Taking Ownership
INDUCTION
— Fire Fighting — Domain Specific — Greetings — Integrity
[ Elementary First Aid — Compliance [ Body Language | Building Trust
CLIENT BASED
— Self Defence — Crisis Management — Etiquettes — Mental Health &
Well-Being
REFERESHERS — Code of Conduct — Investigation — Hygiene
| Health, Safety & Well-Being — Incident Management L— Communication Skills
— Disaster Recovery L Risk Assessment
— Emergency Handling — Reporting
— Searches & Vigilance
TRAINING DELHI KARNATAKA RAJASTHAN U.P. UTTRAKHAND J&K HARYANA AP.
INFRASTRUCTURE

ODISHA GUJARAT . ASSAM NORTH EAST M.P. ' W.B. MAHARASHTRA PUNJAB



CRISIS AND DISASTER MANAGEMENT FRAMEWORK e

O —
=

Since 1982

L
>0 ‘
OBSERVE E o | Build ‘Leader’ relationships [ Implanting intelligence operatives \
! SO ‘
MF?IIE\IIL-E)%FSI'& ﬁ % [ Police liaison | ) Local Administration liaison \
x =
o [ Intelligence gathering | Local Populace support

b identify | Watchout for Soft.indi |
D Obseniedsd { DesEiiablebd ———— I
e [ d

RISK
AVOIDANC E

PRE-EMPTIVE
MANAGEMENT

Rapid & Effective communication Execute ] 3 Cleat & ORION Leadechio bourvcalle

< —— ']

MANAGE ” E I Crisis Management Plan T Mobilise Union manager’r_1ent experts |

_ E (L] . . 0 =

REAL-TIME = 3 U 7 e o e | Seek Local Client Leadership guidance ]
=

’* Mobilise Branch/Regional Heads

[ Observe, Monitor & Report | l Diffuse aggressive situations |

POST-OCURRENCE
CONTROL

] : Manage untoward incidents | [ " Seek support from influencers ‘
| Manage promises vs. business ) Keep communication channels open \

_[ Fastest resolution | | Win-win strategy ‘N/Iediate \

B =
S5
£ =
=z
Z —
o<
o =
o 2
2R3
==

QUICK RESPONSE TEAM
= 24*7 and 365 Days a Year, Crises Management team

= Experienced team including a Security Officer, Bouncer and Armed/Unarmed Security personnel

QUICK RESPONSE

= Hands On experience in dealing with volatile situations like Fire, Accidents, Strikes and Labor unrest etc.

= Liaison with Police, Administrative and Compliance Authorities
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Supply of First Aid Supply of Safety Supply of Food / Water YW QRT & Perimeter
Kit ltems & Necessary Items Protection

and many more....




SUPPLY OF ITEMS

72-hour emergency include the below and which are supplied by us:

» Food (Packaged food, poha, jiggery, bread, dry fruit, biscuits etc.)
= Packaged Water and milk

» Clothing (Warm clothes, towels, vest, cap, floaters etc.)

= Blankets and ropes

= Toiletries (Toothbrush, deodorant, soap, sanitizers, wet wipes etc)
» First-aid kit (Medicines, Scissors, bandage, mask, clippers etc.)

» Foldable stretcher, Oxygen kit etc.

= CPR mannequin etc.

= Fireman suit and hand gloves etc.

= Bins, Bucket and mug etc.

= Escape smoke hood etc.

= Evacuation chair, table, boat etc.

= Mat, shelter plastic etc.

= Copies of important paperwork and documentation etc.

= Flashlight & batteries, pocketknife, and a can opener etc.

» Candles, lighter, waterproof matches etc.

=  Waterproof plastic bag, floor wipers etc.

= And many more
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TRAINING CERTIFICATION AND AFFILIATIONS

CLIENTELE & PARTNERSHIPS

PICTURES OF TRAINING CENTERS
AWARDS AND RECOGNITION
CONTACT US

EAGLE HUNTER

DISASTER MANAGEMENT SERVICES

READY FOR ANYTHING-ANYTIME
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EAGLE HUNTER SOLUTIONS LTD.

COMPLETE MANPOWER AND SECURITY SOLUTIONS




ACCREDITATIONS

ISO-9001:2008
ISO-9001:2015
ISO-14001:2015
OHSAS-18001:2007
SA-8000

American Society of Indus
Council of Internation
World Association
Federation of Indié
Central Associatic 2 Stry (CAPSI)
AsiafEleca o
Association of Private
Security Sector Skills Development Council.

National Institute of Rural Development & Panchayati Raj (NIRDPR)
Deen Dyal Upadhyay Grameen Kaushal Vijas Yojna (DDU-GKY)
Pradhanmantri Kaushal Vikas Yojana (PMKVY)

Ministry of Rural Development (MoRD)

Swarnjayanti Gram Swarozgar Yojana (MORD) SPECIAL PROJECT

National Skill Development Corporation (NSDC)
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TRAINING CERTIFICATION AND AFFILIATIONS
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Government of India
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Private partnership Skill Development Council
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THANK YOU

EXPERIENCE OF 4+ DECADES

Eagle Hunter Disaster Management Services
- Ready for Anything-Anytime

ABHAY KUMAR SINGH
Director — International Business
% +91 8130585555
ehsl.ip@eaglehunters.com
www.eaglehunters.com

@ info@eaglehunters.com

Eagle H 61-C. Kalu Sarai . . 2/399 Soi Mahalek 2 . Th Emaar Gold and Diamond
agle House 61-C, Kalu Sarai, 18-10-503 H1gash1. Cho Isogo o ;)1/25217 ;:19eh Fl’ e Park Office 207 Building 7
Sarvapriya Vihar Ku, Yokohama Shi., Kanagawa rand, th Floor, _
’ ken. Japan Lumphini Rajdmbri Road, Sheikh Zayed Road PQ,

New Delhi 110016 Bangkok 10400, Thailand Dubai, UAE

+91-1140748000 +97143418914



